PAN-AFRICAN
COUNCIL

Project Partnership Proposal Form

This form is for organizations and individuals seeking to partner with the Pan-African
Council based on a proven capacity for action-based execution and contribution
of in-kind resources and/or financial capital, aligning with the Project-Based
Membership pathway. Once you have completed the form, kindly submit to our
Secretariat via email: secretariat@panafricancouncil.org

SECTION A: Proposer & Organizational Details

1. Lead Organization/Individual Name:
2. Type of Proposer: (Select one)
(J Non-Profit / NGO
[J Private Sector / For-Profit Enterprise
[J Government Agency / Public Sector Body
[J Academic / Research Institution
[J Individual Expert / Consultant
Primary Contact Name:
Primary Contact Title:
Email Address:
Phone Number/WhatsApp:
Website Link(s):
Social Media Link(s):
[J Linkedin:
[J Instagram:
(J Facebook:
O X/Twitter:
J YouTube:
J TikTok:
[J Other:
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SECTION B: Alignment & Sector Selection
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B.1. Core Sector Selection

Please select the primary sector where your proposed project will deliver
maximum impact. (Select one or more)
[J Agriculture & Agribusiness (Value-chain development, food security,
mechanization)
[J Energy & Infrastructure (Renewables, transport, regional power
grids, water/sanitation)
[J Digital Transformation & ICT (FinTech, e-commerce, broadband
access, Al)
[J Health & Education (Human capital development, public health
systems, skills training)
[J Economic & Financial Governance (Policy reform, finance, trade
facilitation, intra-African commerce)
[J Creative & Cultural Industries (Arts, media, entertainment, heritage)
[J Other:

B.2. Pan-African Mandate

Project Title:

Project Geography: (e.g., East Africa, Nigeria, Diaspora-focused,
Continental)

Problem Statement: Briefly describe the specific challenge your project
addresses within the African or Diaspora context (Max 150 words).

Alignment with Action: How does your project directly contribute to the
socioeconomic development and integration of Africa and its Diaspora
(Max 250 words)?
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SECTION C: Project Execution & Expertise (Project-Based Vetting)

This section is crucial for demonstrating alignment with the Council’s criteria for
Evidence of Execution and Expertise-Driven Contribution.

C.1. Evidence of Execution

1.  Project Summary: Provide a concise summary of the proposed project,

outlining its main objective, key activities, and expected end date (Max 250
words).

2. Measurable Outcomes: List a minimum of 3-5 specific, quantifiable results
(KPls) this project will achieve (e.g., "Train 500 youth in digital skills,"
"Facilitate $5M in cross-border trade").

2.1.
2.2.
2.3.
2.4.
2.5.

C.2. Contribution of Non-Financial Capital (Select all that apply)

e Intellectual Capital: Expertise in strategic planning, policy, or technical
knowledge.

[J Policy Development / Regulatory Reform
[J Thought Leadership / Research Publication

PAGE 3 OF 5



PAN-AFRICAN
COUNCIL

[J Specialized Technical IP (e.g., proprietary green energy model)

e Technical Expertise: A track record of successful complex project
deployment.
O Infrastructure Management / Engineering
[J Large-scale Program Implementation
[J Digital System Deployment / Technology Transfer

e Network and Influence: The ability to leverage connections to unblock or
accelerate Council initiatives.
[J High-level Government/Ministerial Access
[J Industry/Private Sector Mobilization
[J Civil Society/Community Organizing

SECTION D: Budget Selection & Partnership Ask
D.1. Tiered Budget Selection (Estimated Project Value)

e Please select the expected total budget range for your project. This helps
the Council allocate appropriate resources and partnership support. (Select
one)

[J Seed/Catalytic Impact: Up to 250,000 USD
[J Scaling Initiative: $250,001 - 1,000,000 USD
[J Transformational Program: Over 1,000,000 USD

D.2. Financial Capacity & Contribution

e Funding Status: Is the project fully funded, partially funded, or seeking full
funding?

e Expected Contribution/Fundraising Capability: Please detail your
organization's or individual's own expected financial contribution to meet
the selected budget, or describe your proven capability to
fundraise/mobilize capital for this project from external sources. (Max 150
words)
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D.3. Partnership Request

e What specific support is being requested from the Pan-African Council (e.g.,
endorsement, high-level advocacy, technical review, access to specific
networks)? (Max 150 words)

SECTION E: Submission & Authorization

e Declaration: | hereby declare that the information provided in this proposal is
accurate and that I/my organization am/is committed to the action-based and
Pan-African mandate of the Council. | understand that selection for
partnership is a direct pathway to consideration for Project-Based
Membership into the Council based on successful project execution.

J 1 Agree

Signature:

Name of Authorized Signatory:

Date of Submission:
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